A Sharing Life
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academic, and special libraries in the 16
counties of southwest Michigan. Her previous library experiences gave her knowledge of the needs and concerns of all types
of libraries.
In 1987, Bettina assumed the additional
responsibilities of Library Development
Officer, a position that required grant
preparation and solicitation of support for
the University Libraries. In 1990, she was
appointed Interim Assistant Dean of
Libraries for Research and Regional
Access, and in 1991, Assistant Dean for
Library Resources, a position that she currently holds. Among her responsibilities
are: administering the collection development and management activities relating
to library materials including development of the allocation for the library's
materials budget; administering the
resource sharing, interlibrary loan, and
distance education library services; providing leadership in library fund raising,
gifts, and grants; and monitoring library
publications and public relations activities. Her experience in resource sharing
has led to the development of and participation in cooperative regional and
statewide programs in collection development and interlibrary loan. She has also
served on national committees such as the
Center for Research Libraries Advisory
Committee and OCLC's Resource Sharing
Advisory Committee. Bettina is also active
in the American Library Association, and
currently serves on committees dealing
with collection development and distance
learning.
One of her favorite projects is the
Friends of the University Libraries. Involved from the beginning in the development of the Friends' organization, Bettina
has served as treasurer of the organization, and is its current president. She oversees the successful book sales sponsored
by the Friends, and is a major supporter of
the lecture series initiated by the Friends
in 1997. She enjoys meeting and talking
with members of the Friends, and encourages anyone interested in joining the
Friends, or who wants to attend an activity sponsored by the Friends, to call or
write her personally (616 387-5143 or
Waldo Library, Western Michigan University, Kalamazoo, MI 49008).
As one might guess, much of Bettina's
time is centered in her work at the
University Libraries, and activities within
the University. Regardless, she is always
willing to visit bookstores and public
libraries, is a serious member of an investment club, is often found at the symphony
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and other community musical events, is
keenly interested in travel, and, of course,
is enthusiastic about "getting together"
with friends. But, above all, some people
would note her love of cats. Bettina Meyer
is a cat person. She is especially fond of
calicos, the three-colored cats that are
always female. She can regale you with
tales of the several that have owned her,
and, particularly, the current grouping of
Molly, Muffin, and Murphy. A prominent
piece of furniture in her home is a "jungle
gym" for her cats-some five feet tall, it
occupies a corner of her favorite room,
and one or more of the "M" cats is invariably found on one section or anotherresource sharing even at home.

Carlson Orates ...
By Galen Rike
uest speaker Lewis Carlson, Professor of History, WMU, entertained and enlightened members
at the Friends' meeting held November 4,
1998 in the Edwin and Mary Meader Rare
Book Room in Waldo Library. Speaking
enthusiastically about "An Oral Historian's Work," Professor Carlson described
the role of the oral historian with a special
emphasis on the fact that he "tries to
encourage [his] students to approach
learning with an open mind, but with an
awareness that values dictate most of our
historical choices."

G

Lance Query, Professor Car/son, and David McKee

Dr. Galen Rike, Associate Professor and
Central Reference Librarian in Waldo, is
an avid photographer who has contributed
his time and talent to five years of
Gatherings'illustrations.

The Book Man
By David Isaacson
[David Isaacson is a frequent contributor to
Gatherings. He is also a critic and author
whose distrust of technology as a panacea or
substitute for scholarly research is well documented. Many years ago, he wrote the following short story that bears repeating as we
approach the millennium.]

M

rs. Jones, may I see you for a
moment?" Melvil asked, rather
sheepishly.
"Yes, Melvil, what can I do for you?"
Mrs. Jones replied, as she looked up from
a six-inch stack of pages printed from a
nearby computer terminal.
"I don't want to bother you, but I have
a question I'm not sure I can handle out at
the reference desk I didn't want to turn
the client away so I told him to wait while
I sought assistance from the director of the
information center. Ordinarily, I wouldn't
trouble you, but this man's request wasn't
covered in our retrievability class last year
in information access school."
"Alright, Melvil, calm down and batch
your thoughts together. Every new information specialist can expect a few
ambiguous queries when he or she is an
intern. Perhaps you're having a little spell
of down time? Vent your concept confusion-it will clear your system."
"Mrs. Jones, there's a man out there
who says he wants a book"
"What did you say, Melvil?" "A client
says he wants to see a book" Melvil was
beginning to be quite flushed.
"I'm pleased you referred this matter to
me, Melvil. You were perfectly within
your duty not to dismiss this query. This
ought to be a viable learning experience
for you. You know, the last time someone
made such a request was in 2001. This
man must be very outmoded. Actually, I
think we can dispense with this by transferring it to archives. I'll just access the
interactive intranet and see if Arnold
Vobble can help us./I
"Hello, A.V., is that you? Have you a
few moments to spare on an antiquarian
problem? No, I'd rather not discuss it over
the intranet-it involves a ticklish issue of
intellectual freedom."
Mrs. Jones and Mr. Dewey walked over
to the transdepartmental transport portal
and pressed the button for archives.
Wi thin a few milliseconds they were
standing in front of Mr. Vobble. They had
not arrived at an optimum moment.
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An Acquired Taste
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research is accomplished and orders
placed. Furthermore, liaison librarians can
work with the faculty to provide library
instruction targeted to a particular course
or curriculum. Along with monitoring faculty requests, librarians search reviews,
bibliographies, and publishers' catalogs to
identify sources otherwise missed. This
also gives the liaison a basis by which to
monitor the reliability of the approval
plan, i.e., does the plan produce from
Blackwell the monographs that the University expects-or must they be individuallyordered?
AND, BEHIND THE SCENES •••

Another cohort of individuals is also
essential to the acquisitions process at
Western Michigan University. The business of acquiring books, as well as video,
slides, and other media added as a onetime purchase, is performed for WMU by
the Monographic Acquisitions Department located on the lower level of Waldo
Library. Formerly a combined unit that
handled all materials acquisitions, Serial
Resources and Monographic Acquisitions
were established as separate departments
within the last year and a library faculty
member was recruited to oversee monographic resources. This reorganization
reflects the need to deal with growing
complexities resulting from recent developments in electronic media as well as the
many new graduate programs and the
current University priority to achieve
Research II status.
Responsibility to accomplish all of the
acquisition procedures implied in the past
few paragraphs rests with a librarian, 3
full-time staff members, and 5 student
assistants. Each locally generated order
must have verified bibliographic information, avoid unwanted duplication, be
monitored for receipt, and have payment
generated. Although these steps seem, at
first glance, somewhat straightforward,
each order request must wend its way
along a challenging path before it ultimately reaches the library patron. Checking the online catalog, WestCat, is only the
first of many checks to avoid duplication
of materials or the acquisition of the
wrong title. When records are imported
into the catalog from some external bibliographic utility, they often contain information not included in the original order
requests. Acquisitions staff must have the
knowledge to interpret the records, and
discuss them accurately with the Cata-
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loging and Serial Resources Departments,
as well as with the publishers, vendors,
and even the person who placed the order.
The process of selecting a vendor includes
weighing the best price or discount
against factors such as which vendor supplies titles most quickly or is able to fill a
larger percentage of the requests. Once
received, each book has to be verified
against online records to assure that the
right title was received; authorization for
payment is sent to the Business Office, and
online records are updated since the catalog does indicate when items are on order
or are being cataloged. Each item is also
"charged" against the monies that are
budgeted for respective departments, and,
as the year progresses, overall budgets are
closely monitored to determine if funds
are available for special purchases.
The approval plan reduces both the
demands on faculty selection of material,
and the number of orders that must be
processed through the Monographic
Acquisitions Department. However, the
boon to acquisitions staff is limited since
all of the procedural steps noted above
also apply to all orders generated by
approval notification forms, and most of
the steps apply to books received automatically. Order requests placed by teaching faculty and library faculty must be
monitored for possible inclusion in the
approval plan, requiring the staff to maintain a working knowledge of the plan and
any modifications so that they can guide
orders through the correct channels.
THE RIGHT BOOK ••• THE RIGHT TIME

The entire ordering process is performed against a backdrop of a rapidly
changing technological environment. The
staff of the University Libraries struggles
to stay current with updates to vendor
databases and verification tools. Most
r~cently, the University Libraries' migration to a totally new and Web-based online
system has meant a total revamping of
procedures to handle basic monographic
acquisitions-the core of the Libraries'
collections. All of this is handled while the
day to day tasks never change, and individual demands are inevitable-a last
minute order for a class reserve, a special
request for a graduate research project, an
immediate replacement for a lost book, a
much-needed but out-of-print title for
professor at a critical stage in her research.
Selection, ordering, receipt, then on to cataloging and the shelf-all done with the
hope that "the right book" gets into the
hands of "the right person at the right
time."

The Book Man
Continued from page 2
"A.V., I hate to interrupt your work, but
Melvil's question is the type only you can
process."
Arnold Vobble tried to conceal his irritation at being interupted. He did not like
to be bothered while he was squinting
through his optical scanner just when a
new collection of mini-miniature-ultramicrofiche had arrived.
. "~see you've taken the day off to go
flchmg, A.V.," Mrs. Jones said in a tone of
calculated levity.
"I'll try to help you if I can, Mrs. Jones,
but I don't understand how archives can
help you with an intellectual freedom
issue."
"Melvil has a client who says he wants
to look at a book and I thought you might
just have one stored away somewhere
down here."
"Come again?"
"Dewey wants a book."
"Please shut the door and don't talk so
loud. Excuse me, Mrs. Jones, but this is
very serious, indeed, and we ought to
keep it as confidential as possible. Now
will you tell me exactly what you want,
Dewey? Say what you have to say slowly
and clearly-right here into the multimedia recorder."
Melvil cleared his throat and said, "A
very old man upstairs at the reference
desk asked me if we had a book he could
look at. He said that's why he came to
the-the-library."
"He said library, too, did he?" chortled
Vobble, his historical imagination now
aroused.
"Yes, any book, he said, just as long as
he could see it. He said he didn't want to
touch it-just see it."
"Well, well, you know this sort of
request ought to be videotaped and digitally recorded for the sake of posterity. It
would make an interesting presentation at
the next meeting of the Archival Information Access Association. You realize,
of course, that we don't have any books in
archives anymore?"
"Does that mean you can't help the old
gentleman?" Melvil asked.
"No, but he will have to settle for a
telefacsimile reproduction. We do have
one or two books preserved in that form to
illustrate the early days of bibiliographic
technology. He has to sign a waiver, of
course, promising not to reproduce the
reproduction."
"Alright, I'll see if that will do," Melvil
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The BookMan
Continued from page 4
said. Mrs. Jones nodded her consent and
Melvil whisked up the chute back to the
reference desk.
Melvil roused the old man from his
reverie beside the display of selective dissemination of information profile forms
and said, "Follow me please, sir, I think
we may be able to help you."
A moment later they materialized back
in archives.
"Now just what did you have in mind,
sir, when you asked to see a book?" Vobble
rather skeptically asked.
"Something from the old days, young
man, just for old time's sake, you know.
Something bound, paper pages with print
on them, that sort of thing."
"Well, here we are, sir, a reproduction
of an early computer manual-before the
manuals went on line. Just let me adjust
the focus for you a moment."
"That's not a book, sonny. I want something I don't have to read in a machine."
"I'm sorry, sir, but books, as you very
well know, were declared obsolete over 50
years ago. We are stretching our profes-

sional prerogatives even to show you a
reproduction of one," Mrs. Jones said.
"Give me a real book or I'll report you
to the American Library Association."
"The what?" A.V. asked.
"You heard me," wheezed the old man.
"Don't you know there are no libraries
anymore?" volunteered Melvil.
"What can we do with this man?" Mrs.
Jones asked.
"Interface him," Vobble suggested.
"No, that's too drastic. Just show him
the door, will you Melvil?" As Melvilled
the old man out the door he couldn't help
quietly asking,
.
"Would you like to sit down for awhIle
in one of our cozy CD-ROM carrels, or at a
warm Web-based workstation?"

The most technologically efficient
machine that man
has ever invented
IS the book.
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